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Conference & Innovation (Knowledge Exchange &
Best Practices)

The . 8th international conference in
Benghazi aims to establish a strategic framework for
the city. It features recognized companies leading
specialized workshops and presenting the initiative’s
vision and objectives. The conference will explain
how local companies, consulting firms, and urban
planning specialists can submit proposals to
compete and showcase their ideas at an
accompanying interna tional e xhibition.

Exhibition & Executive Review
Showcase and Official Vetting.

The exhibition on

9th will showcase

Final Review & Opportunity

global solutions, innovations from local youth and
startups, and expertise in urban planning. It will
feature high-quality 3D models and target over
500 companies across Vvarious pavilions. A
committee will meet with officials from the Fund
for Development and Reconstruction of Libya to
review all elements, focusing on competitiveness,
community studies, and technical assessments for
optimal outcomes.

(One-on-one presentation sessions with
FDRL) « 10th)

A full day dedicated to detailed, one-on-
one presentation sessions for the best
proposals and concepts. This leads
directly to great opportunities,
confirming the path toward project
execution.
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/O\ International Collaboration & Partnership: Fostering

strong global alliances for growth, innovation, and
O ) economic diplomacy.

/ﬂ@ Strategic Economic Transformation: Revitalizing
gﬁ Benghazi's economy through modernization and
QU strategic global investment.

i ? Sustainable & Responsible Development: Advancing

urban progress while actively safeguarding shared natural
w resources.

Innovative & Smart Urban Solutions: Harnessing cutting-
edge creativity and technology to build future-ready
cities.
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Cultural Vitality & Community Focus: Empowering local @
people and enriching urban life by celebrating the city's

unique culture.

Visionary Infrastructure & Legacy: Modernizing systems
with bold, forward-looking strategies for enduring

achievement. \\'\u‘JJ
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Who Can Participate?

The GCUPI-B invites organizations and experts with a proven track record of

excellence to contribute to the strategic rehabilitation and development of
Benghazi. We seek participation from the following categories:

Primary Design & Development Contenders

¢ Global Urban Planning Firms: Large enterprises specializing in
master planning, resilient infrastructure, and comprehensive urban
design.

¢ Engineering & Reconstruction Companies: Leading firms with deep
experience in large-scale city renewal, infrastructure, and high-value
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project execution.

e Joint Ventures & Consortiums: Strategic alliances formed to offer
multi-disciplinary expertise covering both design and
financial/implementation feasibility.

¢ Independent Experts & Self-Employed Consultants: Proven
specialists (e.g., in smart mobility, sustainable finance) offering
focused, high-value consulting insights.

Specialized Services

¢ Financial & Commercial Services: Institutions offering expertise
in creating new economic models and sustainable funding
strategies for city growth.

¢ Logistics & Free Zone Experts: Contributors focused on
enhancing Benghazi's strategic position as a vital regional trade
and transport hub.

¢ Energy & Environment Specialists: Firms and experts
dedicated to developing robust, sustainable energy frameworks

and environmental stewardship programs.

We welcome the registration of visitors of Local Talent

Local Startups & Entrepreneurs: Young, creative talent presenting
innovative, applicable solutions that align with the city's immediate
needs and future vision.

Academia (Universities & Students): Future leaders contributing fresh,
research-backed perspectives on design, cultural integration, and
long-term planning.
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The GCUPI-B Participation
Roadmap
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° Primary Registration and Intent
Setting

= Preliminary Review and
Resource Approval

—® Final Proposal Submission (The

Competitive Stage)
_@ Final Confirmation and Initiative
Invitation
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The GCUPI-B Participation
Roadmap

Primary Registration and Intent Setting

Participants must formally register their entity, selecting their type
(Individual Expert, Joint Venture, or Established Company) and
submitting preliminary professional information. Crucially, you will
select your intended method of participation (e.g., Proposal
Submission, Exhibition Display, or Strategic Observer). Upon
completion, you will immediately receive a unique Tracking Number
to reference throughout the remainder of the application and
approval process.

Preliminary Review and Resource Approval

The Evaluation Committee conducts a preliminary review of all pre-
registered applications, focusing on verifying professional
qualifications and track records. Approved participants who intend to
submit a proposal will receive official authorization and a primary
invetation. This approval grants access to the necessary competitive
resources, including the detailed City Dossier and Technical
Documentation, vital for developing a comprehensive concept plan.

Final Proposal Submission (The Competitive Stage)

This phase requires the submission of your competitive deliverable.
Approved entities on the proposal track must submit their Final and
Only Pre-Concept Proposal by the stated deadline. This submission
must be comprehensive, addressing the initiative's core pillars of urban
efficiency, economic viability, and cultural responsibility. Entities
focusing solely on exhibition must use this period to confirm all display
specifications and requirements with the committee.

Final Confirmation and Initiative Invitation

The committee completes the final, rigorous evaluation and
selection of all competitive elements. All successfully selected
participants will receive a Final Confirmation and Official
Invitation to attend the three-day GCUPI-B Initiative ( February
8-10). The invitation will detail the approved method of
participation (e.g., presenting the winning proposal, securing a
dedicated exhibition space, or attending as an invited strategic
partner) and confirm all necessary logistical details.
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Why Join the Global

Initiative?

Engaging in the GCUPI-B is a strategic decision that positions your organization
at the core of a nation-defining project focused on the rehabilitation and
strategic renewal of Benghazi. Participation provides critical, high-level

advantages:

Direct Access and Influence: Gain exclusive presentation access to
FDRL leadership and key governmental decision-makers, directly
influencing the long-term vision and holistic revival of Benghazi.

Procurement and Partnership Pipeline: Position your firm at the
forefront of the upcoming development phases in Benghazi, securing a
vital relationship for future multi-billion dollar Mediterranean projects
focused on urban renewal.

Global Brand Elevation: Achieve unparalleled visibility by showcasing
your innovative concepts for city rehabilitation to an international
audience, global media, and the world's most competitive urban
development firms.

Strategic Alliance Forging: Collaborate with industry-leading firms,
consortiums, and specialized experts, creating robust joint ventures for
future market expansion and the delivery of integrated urban solutions.
Define a Global Benchmark: Author the physical transformation and
economic revival of a major Mediterranean economic capital, setting the
definitive international standard for smart, sustainable, and resilient
urban development.
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